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V.  Risk Assessment 
 

A.  Current IT Infrastructure Risks  

 
1. Current application 10+ years old?        ___YES__    

 Date of last major upgrade?  

  

2.  Current application is based on old technology?       __YES___ 

If yes, what is the current hardware platform, operating system, and programming languages used to support the application?    Hardcopy system 

 

3.  Is the agency not capable of maintaining the current application with internal technical staff?            

  __N/A___ 

If yes, who supports the application today?     

 

4. Other IT infrastructure risks?          __N/A___ 

If yes, provide further detail. 

 

B.  Current Business Risks  

 
1. What are the risks to the state if the project is not adopted?  Unable to support customers with convenient services.   
 

2.  Does the current application meet current business requirements?     __YES___ 

If “no”, what specific business functions does the application lack?  

 

C.  Project Risk Assessment  

 
1.  Describe any major obstacles to successful implementation and discuss how those obstacles will be mitigated. 

 

 

Table H Risk Assessment 

Description 
Severity 
(H/M/L) 

Probability of 
Occurrence 

(%) 
Estimated Cost Mitigation Strategy  

     

 


